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Sau khi c@n nhdc nhiéu céng cu Marketing Automation
cho Ung dung dén tu My, An Do, Singapore.. chung toi
quyét dinh chuyén sang dung Insider dé tan dung cong
nghé phén khidc ngudi dung chuyén sdu han, nhiéu sdan
phadm thd vi va nén tdng All-in-One dé tudng tdc vdi
khdch hang va dat dudc hiéu suat tot han. Chién dich
Be trién khai dé dang gan nhu ngay Iép tdc vdéi trang
dashboard thén thién va ré rang. Viéc tich hdp dién ra
nhanh chéng véi cdc budc hudng dan chi tiét va ky
ludng tu doi ngl supporters Insider.

Insider luén quan tGm va chu dong gidp chung to6i dat
dudc KPI théng qua cdc cudc hop hang thdng, nhitng
bubi danh gid kinh doanh hang quy va workshops. Vdi
chuyén mon vitng chdc va nhiing kinh nghiém thuc té
trong linh vuc goi xe cong nghé, d6i ngli hoé trg tai Viét
Nam gidi ddp moi thdc mdc cla chidng téi ngay Iép tuc.
Chudng t6i thuc su rat thich cong nghé cling nhu cé thé
dé dang tuy minh khdm phd nén tdng cta Insider!

Nguyén Minh Nguyén - CRM Manager
Be



Vé Be

Céng ty C6 phan beGroup, startup céng nghé Viét Nam, khdi nghiép trong linh vuc
Van tai cdng nghé véi Ung dung goi xe be cung cdp nhiéu dich vu, trong dé dich vu
chinh la beBike (dich vu dat xe 2 bdnh), beCar (dich vu ddt xe 4 bdnh), thué theo gic
(thué xe c6 tai xé theo gid); beTaxi (dich vu ddt xe Taxi); beFinancial (dich vu cung
cap gidi phdp tai chinh hiéu qud cho khdch hang cé nhan, tai xé€ va doanh nghiép);
beExpress (dich vu chuyén phdt, buu chinh); beDelivery (dich vu giao hang); be Di
chg (dich vu di chg hd); beLoyalty (tinh ndng tich Ily diém thudng cho ngudi dung);
vé xe khdch (tinh ndng mua vé xe khdch); giup md ra mét hé sinh thdi s6 tiém ndng
sdn sang chao dén cdc doanh nghiép khdc cung hdp tdc va phat trién. Cdc sén
phdm cta beGroup mang dén gidi phdp lién két cdc dich vu va hé trg giao dich, don
gidn héa nhiing phic tap trong cudc s6ng thudng ngay, véi mong muén trd thanh
cau néi gitra moi khdch hang va ngudi cung cép dich vu. Tén chi hoat déng cta
beGroup la cung cdp nhitng dich vu t6t nhat cho khdch hang va tudn tha tuyét doi
moi quy dinh cua phdp luat Viét Nam.

Hién nay, i'ng dung goi xe be da dudc tdi xudng
8 tridu thiét bi di ddng vdi 100.000 tai x&, khodng
350.000 chuyén xe dudc yéu cau moi ngay va da
hodn thanh 80 triéu chuyén xe beBike va beCar
ké tU khi bdt dau chinh thdc trién khai dich vu tu
thdng 12/2018 dén nay. Tinh dén nay, ing dung
goi xe “be” dd cé mat tai 10 tinh, thanh phé bao
gom Ha Noi, TP.HCM, Binh Ducgng, Dong Nai,
Viing Tau, Can Thg, Da Nang, Nha Trang, Hai
Phong va Quadng Ninh. Theo bdo cdo tir Cong ty
nghién cuu thi trudng ABI Research tai Viét Nam
(cong b6 thdng 9/2019), beGroup hién vuan Ién
vi tri s6 hai va la doanh nghiép Viét duy nhat
trong top 3 nhitng Ung dung goi xe phdt trién
nhat trén thi truéng




“Bat tay” véi Insider - Chung t6i chon vi
cong nghé!ll

La mot Ung dung goi xe cdng nghé, diéu dé cang khéng dinh diéu chung
t6i quan tdm nhat chinh la cdong nghé, bdi céng nghé cang tét, dng dung
sé cang 6n dinh, cang thu hdt ngudi dung mdi va tdng khd ndng tucng
tdc gilr chdn khdch hang. Ching téi ludén uu tién chon lua doi tdc cd nén
tdng dé si dung nhung van phadi ddp Ung dd céng cu va template dé toi
uu hod App Notification va App Engagement.

Khi gdp Insider, ching t6i dudc gidi thiéu mot nén tdng vdi giao dién
dashboard dan gidn va dé s dung, khdng chi vdy, chidng téi thuc su bi
chodng ngdp trudc sé template cé sdn cda Insider. Tai thai diém do,
chdng téi nhdn ra Insider chinh 1a d6i tdc Be tim kiém. Hay dé ching toi
chia sé véi ban nghe cau chuyén gilra Be - Insider:

Bi theo gid tri thuang hiéu ciia minh, ching t6i luén tran trd
viéc khién cho khdch hang thuc su hai long khi st dung App ctia minh tu
nhitng viéc nhd nhdt nhu nhdn dugc nhitng théng diép tudng tdc dung
nhu cau dung thgi diém. Han thé, chung tbéi cling mudn hiéu hon vé cdm
xuc va ddnh gid tir khdch hang dé khdéng ngling ndng cao trdi nghiém
cua App.

Thdu hiéu diéu nay, ddi chuyén gia tu van Insider tai Viét Nam
dd goi y chung t6i st dung cdc cbng cu va template cé s@n trong nén
tdng dé tdng muc tucdng tdc gilfa ngudi dung va App, cung cap nhiing
trdi nghiém nhu Automation Push (Push tu dbng), Survey (phi€u khdo
sdt), Spinning Wheel (vong quay may mdn).. Két hdp coéng nghé
Segmentation (Phdn khdc ngudi dung), chuing to6i chia ngudi dung thanh
nhiéu nhom doi tugng nhd vdéi nhu cau st dung App khdc nhau, tir d6 cd
nhén hod thong diép va truyén tdi dén ngudi dung nhiing I8i nhdc nhg,
nhiing khuyén mai ddc biét hay nhitng phiéu khdo sdt y kién khdch hang
dung ngudi ding thdgi diém.
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Nam hét Tét dén,
ruéc hénvaonha
Tha ga dilai,

ch&ng nggai vi co

‘Giém 50%x12 chuyén beCar 4 ¢hd (16ida 40.000d méi chuyén)
i smwﬁn / (

cim15000dx 12 chuyén beBike

Tha ga di lai, chang ngai vi c6 be!

be tang Quy khach uu dai giam 50% x 12
chuyén beCar 4 chd (T6i da 40.000d mdi
chuyén) khi st dung #beCar2019 va gidm
15.000d x 12 chuyén beBike khi dung I
#beBike2019
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Ban oi ban ¢é trdi nghiém dat chuyén chua tét?

C6 digu gi khé, néi #be nghe nha! #be & day d&
1ang nghe céc vBn d& khi sir dung app cla ban.
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pe ra mat peDelivery
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Chi phi hgp ITkhdng laim “dau vi”
Béc tai be chuyén nghigp,
giao dén nai, nhéan dén chén

b M Dd c6 beDelivery lo!

(*) Xem thém chi tiét tqi H8p thu'clia ting dung
(**) Quy khéch vui long c@p nhat phign ban méi cla
ng dung tqi App Store/Google Play dé cap nhat
tinh nang #beDelivery mai!
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Dling quén uu dai cua Quy khach. Giam
40.000d x 5 chuyén beCar va 20.000d x
12 chuyén beBike. Khong ting gia gid cao
diém trong sudt thang ra mét. €
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Ban o'i tai x&€ ché’ ban c6 mac du ddng phuc #be khéng?

Cau tra 1&'i cuia ban s8 giup #be nang cao chat lwgng dich vu va
chat lwgng ddng phuc cua bc tai #be trén moi chuyén di.
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Khéng




User Journey - Con dudng chuyén doi
ngudi dung tré thanh khach hang than
thiét

Thdach thuc: Nhilng c6ng cu trén trang cta Insider dd gidp Be thu hut
ngudi dung mdi va chuyén déi ho thanh khdch hang vdi hiéu qud rat tot.
Tuy nhién, ching téi cling nhén thdc rang, nhiém vu cia mét App khdng chi
diing & viéc thu hut ngudi dung ma con phdi chuyén déi ho thanh nhiing
khdch hang thén thiét va ludn s dung sau khi cai dat App.

Kich bdn: Dé cé mdét cdi nhin toan dién vé qud trinh ngudi dung tir khi bat
dau cai dat App dén khi tré thanh khdch hang thén thiét, Insider da hé trg
nhiét tinh trong qud trinh chiing toi thiét ké User Journey (Hanh trinh ngudi
dung) dua trén thudt todn Segmentation (Phan khidc ngudi dung) véi cdc
budc theo duéi vdi tung théng diép va thdi gian ré rang. Véi nhiing nhém
doi tugng khdc nhau nhu ngudi dung mdi hodc ngudi dung cl, ho sé co
nhitng User Journey cua riéng minh va nhan nhirng théng diép khdc nhau.




Thiét 1ap ngay tai khoan méi!!!

Cung md app kham pha cac dich vu goi xe,
giao hang nhanh chéng, tién lgi clia Be nhé...

Pa c6 tai khoan, goi xe ngay ban oi \\.

Nhirng uu dai dac biét danh riéng cho hanh
trinh dau tién cla ban. Book xe ngay nhé R: |

@ APP NAME

Ban thay chuyén di dau tién nhu thé nao??

Hay cho ching minh y kién dé cac hanh trinh
tiép theo clia ban hoan hao hon nira nhé &

Ban da san sang cho chuyén di tiép theo &

“# B M& app va book ngay mét chuyén xe
vdi voucher code uu dai Be danh riéng cho...




Insider - Poi tdc chdn chinh hon la
mot nha cung cdap dich vu

Khi dong hanh véi Insider, chdng t6i cdm thdy rat hai long véi qud
trinh tich hgp nhanh chdng cda Insider. Nén tdng qudn ly phdt trién
téng thé cla Insider gdy dan tudng cho ching téi véi sé lugng sdn
phdm va template dugc cGp nhét lién tuc, tao diéu kién cho chidng toi
cd thé tiép cdn ngudi dung dudi nhiéu hinh thdc khdc nhau khién
ngudi dung khéng bi nham chdn.

Insider cung cdp cho chung t6i khéng chi mét dich vu cdng nghé, ma
chinh la tha&i gian va tdm huyét cla nhiing chuyén gia tu van chuyén
nghiép vdi kinh nghiém day ddn. B6i ho trg tai Viét Nam rdt chuyén
nghiép va ludn nhiét tinh gitp d3 chung téi qua nhiing budi hudng
dan chuyén sdu vé cdch s dung nén tdng va cai ddt tuy déng hod.
Chung t6i cling rat hdng thd véi nhitng budi hop chién ludc, danh gid
kinh doanh hang thdng va phdn tich sdu vé thi trudng, cdc mang dich

vu lién quan.



Veé Insider

Insider Growth Management Platform (GMP) cung cdp nén tdng cong nghé quan ly
tdng trudng téng thé, gitip t6i uu hda trdi nghiém ngudi dung, tdng chuyén d6i va gid tri
vong ddi cua khdch hang - thong qua ty dong hod, Al (Artificial Intelligence - Tri Tué
Nhén Tao) va Machine Learning (mdy hoc); tir d6 dua ra cdc chién ludc marketing phu
hap cho doanh nghiép. Nén tdng quadn ly tdng trudng téng thé cla Insider dudc phat
trién dua trén hanh trinh cia mét khdch hang dién ra qua bén giai doan: Thu hdt khdch
hang, Tudng tdc véi khdch hang, Tao doanh thu va Gilr chén khdch hang. GMP dé dang
s dung, gidm thiéu nhiing quy trinh tich hgp phdc tap va phu thudc qud nhiéu vao doi
ngi ky thudt. Nén tdng Insider gidp cdc digital marketer thic ddy tdng trudng téi da cho
thuagng hiéu va gidm thiéu téi da hao phi marketing.

Insider I céng ty céng nghé hién cé mdt tai London, Paris, Singapore, Tokyo, Hong
Kong, Seoul, Sydney, Helsinki, Barcelona, Dubai, Moscow, Warsaw, Taipei, Jakarta,
Manila, Wellington, Istanbul, Kiev, Ho Chi Minh City, Bangkok, Brussels, Amsterdam,
Luxemburg, Ankara, and Kuala Lumpur. Insider dudc vinh danh la nha dan dau trong
cubc binh chon trén G2Crowd Mobile Marketing Software Grid trong 14 quy lién tiép.
Insider cling dugc cong nhdn trong bdo cdo Gartner Magic Quadrant for Multichannel
Marketing Hubs 2020.
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