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Insider is more than just a Growth 
Management Platform that helps 
us achieve our marketing KPIs, 
they truly care about our 
success. Since we’ve started 
using Insider’s mobile app push 
notifications, the growth team at 
Insider was “always-on” helping 
us whenever we needed their 
support. Insider’s Cart Reminder 
Push Notifications proved to be 
highly effective in helping us 
realize our revenue goals and 
improving the retention of our 
mobile app users.

E-Commerce Business Analytics Manager, DeFacto

Abdulkadir Erkatranci
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About DeFacto

DeFacto is one of the leaders 
in the fashion retail space with 
over 500 stores in 30 countries 
and more than 14,000 
employees. DeFacto’s success 
is built upon a foundation of 
being locally relevant on a 
global scale. The brand offers 
carefully curated collections 
of affordable, on-trend 
designs tailored to the tastes 
of individual markets, making 
it the go-to destination for 
eco-conscious fashionistas 
worldwide. 



Activating New Users 
and Improving Retention

DeFacto had two main challenges. 

1) Activating new users to make their first 
purchase within 30 days after installing the 
app in order to show the value of the 
application during the onboarding process. 

2) Keeping the retention in good shape by 
achieving a healthy mobile app 
engagement rate.

Building A Comprehensive 
Mobile App Push Strategy 

The team at DeFacto started working with 
Insider’s mobile app push notification 
technology to hyper personalize each 
interaction. They designed highly-tailored 
mobile app experiences based on user behavior 
to improve retention and revenue. DeFacto 
leveraged a combination of various behavioral 
and time-based mobile app push notifications 
to achieve their specific goals—including first 
time purchases and reactivation. 



Designing Cart Reminder 
Push Notifications for 
New and Existing Users

DeFacto analyzed the behavior of new users within the first 
30 days after downloading the app and found out that 
uninstall rates are the highest in this period. New users 
who downloaded the app received a welcome push 
notification on day 1 and a follow-up push notification on 
day 3 with a discount coupon encouraging them to 
launch the app and complete the key action. 

As a result, 7.5% of the new users were activated through 
onboarding push campaigns.



7.5% 
of the new 
users were 
activated

DAY 1

DAY 3



DeFacto targeted existing 
users who’ve walked out of 
the funnel in real-time with 
highly-customized 
behavior-based automated 
push notifications to drive 
conversions. The timing of 
the push notification and its 
content were 
precision-crafted based on 
user behavior. 

The journey started with the 
first interaction of the user. A 
product reminder push was 
sent within the first 60 
minutes if the user visited a 
product detail page but did 
not add it to favorites or to 
their cart, encouraging them 
to progress to the next step 
of the funnel. The push 
notification is tailored and 
customized based on every 
user’s latest action with 
dynamic attributes that drive 
better engagement.

The second challenge of the brand was to engage existing mobile 
app users. DeFacto sent different types of push notifications to 
users at various stages of their purchasing journey. 



After the first step, if the user added an item to 
their cart but did not complete a purchase, 20 
minutes after a cart reminder push notification 
was sent including product images of the items 
they have left in their carts. The personalized 
notifications showcased abandoned product 
pages along with social proof in-app banners, 
designed to trigger fear of missing out (FOMO). 







As a final step, upon completing their purchase, 
the users were sent a notification about their 
packaging progress. Even though this final step 
did not lead users back to the site, it still 
increased user engagement with DeFacto’s 
mobile app and drove conversions.



Behavioral Push Notifications 
vs. Bulk Push Notifications: 8X 
Higher Conversions

Compared to bulk push notifications 
that do not target users based on 
their behavior, targeted push 
notifications yielded 6X higher open 
rates and 8X higher conversions. 
With Insider’s cart reminder push 
notifications, DeFacto achieved a 
4.75% conversion rate, compared to 
the average 0.22% conversion rate of 
generic push notifications.

Comparing the 3-month period 
before and after the whole purchase 
funnel and cart reminder push 
notifications were launched shows 
that the number of transactions and 
revenue generated from push 
notification increased significantly.



We really enjoy the wide range of 
high-performance tools Insider provides 
within the platform. Since we've started 
working with Insider we stopped 
searching for extra tools or vendors to 
help us with our requirements. Insider has 
it all. User onboarding and optimizing our 
purchase funnel on the mobile app was 
something we were looking to improve. 
Insider’s personalized mobile app push 
notifications and precise automation 
capabilities helped us achieve our goals. 
Their segmentation features helped us 
deliver truly individualized app push 
notifications based on user interests. The 
results were impressive. We've quickly 
observed an increase in app sessions and 
conversions along with a higher app 
retention rate.

Mobile App and Digital Marketing Specialist

Aysegul Boyaci

“



About Insider

Insider Growth Management Platform (GMP) helps digital marketers drive growth 
across the funnel, from Acquisition to Activation, Retention, and Revenue. 
Leveraging real-time predictive segmentation powered by Artificial Intelligence, 
Growth Management Platform empowers marketers to deliver personalized 
journeys across the web, mobile web, mobile apps, and ad channels. Built on a 
unified data layer, GMP is easy to implement and simple to use, avoiding the 
need for complex integrations and dependency on IT teams. Insider simplifies 
the life of digital marketers and helps them drive growth for their brands, with 
zero marketing waste.
 
Insider is a technology company with offices in London, Paris, Singapore, Tokyo, 
Hong Kong, Seoul, Sydney, Helsinki, Barcelona, Dubai, Moscow, Warsaw, Taipei, 
Jakarta, Manila, Wellington, Istanbul, Kiev, Ho Chi Minh City, Bangkok, Brussels, 
Amsterdam, Luxemburg, Ankara, and Kuala Lumpur. Insider has been recognized 
as a Leader in the G2 GridⓇ for Mobile Marketing for 13 consecutive quarters. 
Insider Growth Management Platform is firmly positioned in Gartner’s Magic 
Quadrant for Multichannel Marketing Hubs 2020. 
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